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The Pathway To Change

Foundational mechanisms

A Must be secure before work targeting the higher

mechanisms can be effective.

A May take a long time For YPs who have had traumatic,
challenging experiences

Facilitating autonomy
and ownership over
learning and
achievement

Building confidence and self-

Facilitating mechanism esteem

Building confidence and self-esteem enables hope

Outcome generating mechanisms

A Lead directly to change.

A Feelings of autonomy and ownership over their journey
is key to developing a strong learner identity.

Watch a 5 minutes video explaining the model


https://vimeo.com/734272477
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The SEET Programme

How it works:
The Advocate’s Objective:

To support the young person to confidently take
next steps into education, employment or training

1. Engagement

2. What’s the Dream?

3. What’sinthe Way?

4. Connected Belonging

5. The “What next?” Question
6. Exitto EET!



The SEET Programme
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“Support of Journey” Map

Advocates Actions Pathway to Change Distance Travelled Scale

Bui

Step 5: THE “WHAT NEXT?” QUESTION

Advocate’s Aim: Revisit the dream and plan the Facilitating

steps and routes to FET. autonomy and 4 = External engagement

Step 4: CONNECTED BELONGING ownership over 5 =The “What Next?” qUESﬁDn
Advocate’s Aim: Connect to community, grow learning and 6 = EET planning

networks, enhance resilience, support wellbeing achievement

and reduce long -term isolation.

3 = Confident to leave home
with advocate
4 = External engagement

Step 3: WHAT'S IN THE WAY? Building confidence and

Advocate’s Aim: Uncover the barrier(s), find the self esteem
strengths keep moving towards the dream.




Entry Point at Level of Need - Supported Employment Offer

Pathway to Change Supported Employment Offers

Economically

Active Buildipg a

e

Employed or Economically Active

Access to Work

Facilitating
autonomy and 1. Supported Apprenticeships

ownership over
learning and 2. Connect To Work

achievement

1. Supported Internships
Building confidence and 2. Connect to Work:
self esteem > SEQF (12mth)

> IPS (6mth)

Unemployed




Supported Employment -
EET!
Team Offer
Supported
Apprenticeships V4
Connect To Work ” s
SEQF &IPS Model o
Supported Internships I -
The SEET Programme /4
WEX Opportunities s - . Facilitating autonomy
V and ownership over
The Pre-SIP Programme ® 7 learning and

WEX Opportunities achievement

Building confidence and

Pathway Planning Panels p self-esteem

Transition Panels
WEX Opportunities



A Framework of Risk Factors

* Framework for considering
risks to NEET

* Developed during 3-year EU
study -UoB

e Over 150 different risks
involved in NEET

 Categorisesrisksinto5
domains for manageability

Brown et al (2021)
https://www.tandfonline.com/doi/full/10.1080/13639080.2021.2003007



https://www.tandfonline.com/doi/full/10.1080/13639080.2021.2003007

RISKS: AREAS OF CHALLENGE, DIFFICULTY,

BARRIERS

IDENTIFYING GAPS IN
SUPPORT

STRENGTHS: SOURCES OF CONNECTION, BELONGING,
IDENTITY

ACTIONS AND
SUPPORT

What support is in place

What OPPORTUNITIES are

What OPPORTUNITIES do

What actions are you
going to put in place to

Risk Category Whai- RIS Interaction with rllsks in to meet these there in each domain Fﬂ they have for building address gaps in
do you identify? other categories . progress towards their . N .
risks/needs? connections and belonging? support and build on
future self/dream?
strengths?
Personal
Challenges
Family

Circumstances

Social
Relationships

Institutional
Features of
schoolfwork

Structural Factors




Support Re\"eW: to determine provision, intervention or actions required

Intervention Planning for: (Name) Somerset Works 1D: Completed by: Date:

+

ActionfIntervention/ Provision 1: Action/Intervention/ Provision 2: Action/Intervention/ Provision 3:

Pathway to Change

Desired aim/goal: Desired aim/goal: Desired aim/goal:

Desired aim/goal: Desired aim/goal: Desired aim/goal:

Desired aim/goal: Desired aim/goal: Desired aim/goal:

Mechanism 3
Building confidence and self-
esteem

Desired aim/goal: Desired aim/goal: Desired aim/goal:

Mechanism 4
Facilitating autonomy &
awnership over learning

Desired aim/goal: Desired aim/goal: Desired aim/goal:




Supported Employment - Resources to sign post \

to Families & Young People — where can | find these?

Imagine the Possibilities: SUPPORTED INTERNSHIPS

What is a SIP?
. Practitioner’s Guide: Supported Internships_Practitioners Guide.pdf
. Parent/Carer’s Guide: Supported Internships_Parent Carer Guide.pdf
*  Young Person’s Guide: Supported Internships_Student Guide.pdf

Supported Internship Vacancies:
. Full range of offers for 26/7 at a glance: Supported Internship Programmes

. More detail and how to apply: Vacancies

Imagine the Possibilities - Families Guide - 2024.pdf — a comprehensive resource aimed specifically
at families who have young people moving onto Post 16 options, including those with SEND.

IMAGINE

‘ the possibilities



https://www.somerset-ebp.co.uk/SiteAssets/Files/Imagine%20the%20Possibilities/Supported%20Internships_Practitioners%20Guide.pdf
https://www.somerset-ebp.co.uk/SiteAssets/Files/Imagine%20the%20Possibilities/Supported%20Internships_Practitioners%20Guide.pdf
https://www.somerset-ebp.co.uk/SiteAssets/Files/Imagine%20the%20Possibilities/Supported%20Internships_Practitioners%20Guide.pdf
https://www.somerset-ebp.co.uk/SiteAssets/Files/Imagine%20the%20Possibilities/Supported%20Internships_Parent%20Carer%20Guide.pdf
https://www.somerset-ebp.co.uk/SiteAssets/Files/Imagine%20the%20Possibilities/Supported%20Internships_Parent%20Carer%20Guide.pdf
https://www.somerset-ebp.co.uk/SiteAssets/Files/Imagine%20the%20Possibilities/Supported%20Internships_Parent%20Carer%20Guide.pdf
https://www.somerset-ebp.co.uk/SiteAssets/Files/Imagine%20the%20Possibilities/Supported%20Internships_Student%20Guide.pdf
https://www.somerset-ebp.co.uk/SiteAssets/Files/Imagine%20the%20Possibilities/Supported%20Internships_Student%20Guide.pdf
https://www.somerset-ebp.co.uk/SiteAssets/Files/Imagine%20the%20Possibilities/Supported%20Internships_Student%20Guide.pdf
https://www.somerset-ebp.co.uk/imagine-the-possibilities/supported-internship-programmes.htm
https://www.somerset-ebp.co.uk/imagine-the-possibilities/vacancies.htm
https://www.somerset-ebp.co.uk/SiteAssets/Files/Imagine%20the%20Possibilities/Imagine%20the%20Possibilities%20-%20Families%20Guide%20-%202024.pdf
https://www.somerset-ebp.co.uk/SiteAssets/Files/Imagine%20the%20Possibilities/Imagine%20the%20Possibilities%20-%20Families%20Guide%20-%202024.pdf
https://www.somerset-ebp.co.uk/SiteAssets/Files/Imagine%20the%20Possibilities/Imagine%20the%20Possibilities%20-%20Families%20Guide%20-%202024.pdf
https://www.somerset-ebp.co.uk/SiteAssets/Files/Imagine%20the%20Possibilities/Imagine%20the%20Possibilities%20-%20Families%20Guide%20-%202024.pdf
https://www.somerset-ebp.co.uk/SiteAssets/Files/Imagine%20the%20Possibilities/Imagine%20the%20Possibilities%20-%20Families%20Guide%20-%202024.pdf

Thank youl!

IMAGINE
the possibilities
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